NOTICE

Meeting: Special Council Meeting

Date: Monday September 28™, 2026

Time: 5:00pm

Place: Council Chambers, 8296 Highway 7,
Sherbrooke

Please Advise If Unable To Attend




Municipality of the District of St. Mary's

Special Council Meeting
Monday September 28", 2026

We acknowledge that we are gathering in Mi'’kmagqi the traditional unceded territory of the Mi'kmagq people.

1. Call to Order

2. Roll Call

3. Approval of the Agenda

4. Approval of 2025-26 Audited Financial Statements

Adjournment



Municipality of the District of St. Mary's

Monday, September 28", 2026
Special Council Meeting

Recommendations from Internal Committees of Council

St. Mary's Audit Committee - September 23", 2026

On Recommendation of Deputy Warden Malloy, seconded by Councillor O'Connell, the St. Mary's Audit
Committee recommend that Council accept the 2025-2026 Audited Financial Statements for the
Municipality of the District of St. Mary's and the Sherbrooke Water Utility with non-substantive changes to
the non-consolidated financial statements on pages 5, 6 and 7 for clarification of expense category
wording.

Recommendation approved.

The non-substantive changes to the non-consolidated financial statements on pages 5, 6 and 7 for
clarification of expense category wording have been completed in the attached statements.

The revised motion below is proposed:

Council accept the 2025-2026 Audited Financial Statements for the Municipality of the District of St. Mary's
and the Sherbrooke Water Utility as presented.



Municipality of the District of
St Mary’s

- olidated Financial Statements
(Unaudited)

March 31, 2026

@Q




Municipality of the District of St Mary’s

Non-Consolidated Financial Statements
(Unaudited)
For the year ended March 31, 2026
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Municipality of the District of St Mary’s
General Section

Statement of Financial Position - Operating Fund
(Unaudited)
As at March 31, 2026

2026 2025
ASSETS
Cash and cash equivalents $ 2,633,348 $ 2,926,804
Receivables
Taxes, net of valuation allowance 313,908 261,484
Other receivables 430,855 416,165
744,763 677,649
Prepaid expenses 5,423 20,049
Vested properties 21,299 21,299

< N\ 3\ 3,404,833 $ 3,645,801

S
LIABILITIES AND OPERATING SURPL \

Due to general public

Deferred revenue

$ 302,127 $ 378,024

543,743 562,911

$ 3,404,833 $ 3,645,801

Due to own funds 2,174,139 2,320,042
Tax sale surplus 384,824 384,824




Municipality of the District of St Mary’s
General Section

Statement of Operations - Operating Fund
(Unaudited)
For the year ended March 31, 2026

2026 2025
Budget Actual Actual
REVENUE (Schedule A)
Taxes $ 2,673,691 $ 2,685,866 $ 2,627,152
Grants in lieu of taxes 165,465 170,915 162,950
Revenue from own sources 410,000 304,046 322,094
Unconditional transfers from other governments 185,799 186,668 188,060
Conditional transfers from other governments 362,345 126,033 112,116
3,797,300 3,473,528 3,412,372
EXPENDITURE (Schedule B)
General government services 1,018,939 921,217
Protective services 894,132 754,050
Transportation services 112,134 113,106
Environmental health services 4 805,472 790,642
Environmental development services \ 171,655 222,647
Recreational and cultural services /\6\ 396,981 327,096
Financing and transfers /7 N 74,315 283,614
A U / / \»}7/@ 3,473,528 3,412,372
EXCESS OF REVENUE OVER Q & M
EXPENDITURES - 3 = $ =




Municipality of the District of St Mary’s
General Section

Statement of Surplus - Operating Fund

(Unaudited)
For the year ended March 31, 2026

2026 2025
SURPLUS, BEGINNING OF YEAR $ — $ -
Excess of revenue over expenditures - -
SURPLUS, END OF YEAR $ = $ -

Q&




Municipality of the District of St Mary’s
General Section
Schedule A - Details of Revenue - Operating Fund

(Unaudited)
For the year ended March 31, 2026
2026 2025
Budget Actual Actual
Taxes
Assessable property
Residential $ 1,924,860 $ 1,916,495 $ 1,759,832
Commercial
Based on taxable assessments 609,062 607,562 607,334
Resource
Taxable assessments 299,106 297,051 282,220
Forest property tax less than 50,000 13,687 13,456 13,687
Forest property tax more than 50,000 26,616 28,624
Area rates
Street lighting 82,232 81,048
Sherbrooke sewer 85,604 86,249
Solid waste 29,198 219,274
Assessment Act, farm property acreage 11,112 11,093
Business property
Based on revenue — Aliant 18,497 19,508
Other
Deed transfer tax 164,129 207,372
Fire Protection Levy 115 236,823 173,999
Transfer of Fire Protection Levy 170,115) (235,244) (173,999)
3,441,356 3,453,531 3,316,241
Expenditures as a regctién of tax revehue
Appropriations to ng{ al School Boa (767,665) (767,665) (702,980)
Deficit of Regional Ho < Authority - - 13,891
NN\ $ 2,673,691 $ 2,685,866 $ 2,627,152
Grants in lieu of taxes \/
Federal government $ 19,200 $ 21,954 $ 19,171
Provincial property 145,500 148,961 143,779
CBC 765 - -
$ 165465 $ 170,915 $ 162,950




Municipality of the District of St Mary’s
General Section
Schedule A - Details of Revenue - Operating Fund

(Unaudited)
For the year ended March 31, 2026
2026 2025
Budget Actual Actual
Revenue from own sources
Licences and permits $ 3,000 $ 3,842 1,698
Fines 11,000 6,065 10,701
Interest on taxes 75,000 84,027 82,141
Interest on investments 132,000 100,268 176,751
Recreation/Community grants 82,100 - -
St Mary's Recplex 33,400 46,262 43,514
Miscellaneous 3,000 13,642 7,289
Transfer station revenue />7 500 49,940 -
$( W1poa \ $ 304,046 322,094
Unconditional transfers from other governments \\9
Provincial government
Equalization grant 5,43 $ 175,430 177,978
HST offset program 00 Ty | 5,715
Nova Scotia Power Corp O 4,3 4,127 4,367
Rl \$ \188,799 $ 186,668 188,060
Conditional transfers from ot
Province of Nova Scotia
Civic addressing $ 1,227 $ 1,201 1,214
1&! Study Funding - 24,274 -
Housing Accelerator 323,618 17,213 -
Community works grant 25,000 (2,246) —
Other PNS 12,500 85,591 110,902
$ 362,345 $ 126,033 112,116




Municipality of the District of St Mary’s
General Section

Schedule B - Details of Expenditure - Operating Fund
(Unaudited)
For the year ended March 31, 2026

2026 2025
Budget Actual Actual
General government services
Legislative
Warden remuneration and expenses $ 40,306 $ 40,221 $ 30,992
Council remuneration and expenses 97,846 88,941 108,022
General administrative
Administration and employee benefits 184,263 218,869 182,851
Financial management 171,183 182,425 163,840
Audit fees 28,595 17,836
Property valuation services 96,493 93,615
Low-income rebates 15,980 9,900
Tax exemptions 45,558 46,693
General insurance 78,741 67,127
Solicitor expense 34,032 36,503
Computer/office expense 68,047 68,635
Building utilities and janitorial 69,321 63,592
Common services 39,635 18,004
Municipal Election expense - 1,842
Other general government services
Valuation allowances 12,081 11,765

Debenture interest

7 SO\ N\ § 899,098 $ 1,018,939 $ 921217
v

Protective services
Police protection

R.C.M.P. policing $ 677,027 $ 684,550 $ 641,732

Law enforcement and corr
Public prosecutions 5,800 259 3,757
DNA testing 2,000 2,222 1,949

Fire protection

Workmen's compensation insurance 8,500 12,012 8,849
Fire department grants 95,500 150,556 52,394
EMO 42,617 18,856 20,653
Other-property inspection and animal control 28,500 25,677 24,716
$ 859,944 $ 894,132 $ 754,050




Municipality of the District of St Mary’s

General Section

Schedule B - Details of Expenditure - Operating Fund

(Unaudited)
For the year ended March 31, 2026
2026 2025
Budget Actual Actual
Transportation services
Road transport $ 34,000 $ 32,733 $ 32,058
Street lighting 86,000 79,401 81,048
$ 120,000 $ 112,134 $ 113,106
Environmental health services
Sewer and public works
Sewer maintenance $ 43,733 $ 59,791
Public works maintenance 44,678 43,286
Public works salaries/benefits 250,121 200,143
Major repairs - -
Solid waste
Transfer station and collection 560,86 466,940 474,759
Transfer station salaries/benefits mG - 12,663
/\
AN\ 8/ 93448 $ 805472 $ 790,642
Environmental development service U
Planning and subdivision sefvic $ 6,000 $ 41,705 $ 6,722
Economic development ourism 453,633 129,850 215,925
Project management 18,354 - -
N N )] $ 477,987 $ 171,555 $ 222647
Recreational and cultural \/
Community development and recPeati6n $ 379,410 $ 238,936 $ 190,983
St Mary’s Recplex 102,413 118,632 102,364
Sherbrooke Library 10,000 13,151 9,352
Eastern Counties Regional Library 25,000 26,262 24,397
$ 516,823 $ 396,981 $ 327,096
Financing and transfers
Transfer to capital reserve fund - 37,158 208,614
Transfer to fire services reserve fund - 37,157 75,000
$ - $ 74315 $ 283614




Municipality of the District of St Mary’s
General Section

Statement of Financial Position - Capital Fund
(Unaudited)
As at March 31, 2026

2026 2025

Assets

Capital assets

$ 4,267,189 $ 4,065,899

Equity

Liabilities
Due to own funds $ 37,931 $ 31,451
Asset retirement obligation 19,049 19,049
56,980 50,500
Investment in capital assets 10,209 4,015,399

\\$ 4,267,189 $ 4,065,899




Municipality of the District of St Mary’s
General Section
Statement of Investment in Capital Assets - Capital Fund

(Unaudited)

For the year ended March 31, 2026

2026 2025
BALANCE, BEGINNING OF YEAR $ 4,015,399 $ 3,616,962
Transfer from capital reserve for capital projects 254,210 160,799
Transfer from Build Communities Strong fund for capital projects 88,349 120,051
Capital grant, Province of Nova Scotia 67,639 80,000
Capital grant, Sustainable Service Growth Fund - 20,836
Capital grant, ACOA - 110,502
Capital grant, Municipal Capital Growth Fund - 55,662
Capital grant, Employment and Social Development Canada 37,785 54,492
Amortization of tangible capital assets (253,173) (203,905)

A\

BALANCE, END OF YEAR /2N < $ 4210209 $ 4,015,399

@Q




Municipality of the District of St Mary’s
Reserve Section
Reserve Fund Statement of Financial Position - Capital and Operating Reserves

(Unaudited)
As at March 31, 2026
2026 2025
ASSETS
Capital reserve fund
Due from own funds $ 629,940 $ 779,710
Operating reserve fund
Due from own funds 1,751,192 1,751,192
Fire services reserve fund
Due from own funds 112,157 75,000
A\ [\V/\
/7S < $ 2493289 $ 2,605,902
RESERVES \/\\9
Capital Reserve
"~ Capital reserve, beginning of year $ 779,710 $ 752,526
PNS reimbursement of funds for capital 76,380 -
Funds transferred for operating expenditures - -
Funds transferred for capital projects (263,308) (181,430)
Funds transferred from operating fund 37,158 208,614
N—" 629,940 779,710
Operating Reserve
Operating reserve, 1,751,192 1,751,192
Transfer from operatind\fu - -
1,751,192 1,751,192
Fire Services Reserve
Fire services reserve, beginning of\yé&ar 75,000 -
Funds transferred from operating fund 37,157 75,000
112,157 75,000
$ 2,493,289 $ 2,605,902

10



Municipality of the District of St Mary’s
Reserve Section
Reserve Fund Statement of Financial Position — Build Communities Strong

Fund
(Unaudited)
As at March 31, 2026

2026 2025

ASSETS
Cash and cash equivalents $ 168,444 $ 146,544
Due to own funds 5,734 8,490

$ 174,178 $ 155,034
RESERVE
Capital reserve, beginning of year 155,034 $ 134,046
Grant — Build Communities Strong fund 150,614 145,160
Interest revenue 3,633 -
Funds transferred for water capital projects (46,754) -

Funds transferred for general ca\/mtaLmeec\ts (88,349) (124,172)

///\\\ \> $ 174,178 $ 155,034

11




Municipality of the District of St Mary’s
Water Utility Section
Statement of Financial Position - Operating Fund

(Unaudited)
As at March 31, 2026
2026 2025
ASSETS

Cash and cash equivalents $ 50,077 $ 42,015
Receivables 68,076 51,5637
Prepaid expense 16,618 24177
$ 134,771 $ 117,729

LIABILITIES
Trade payables 16,646 $ 10,424
Due to water capital fund 3,987 10,169
Due to general operating fund 288,320 264,266
s 338,953 284,859
DEFICIT O A (204,182) (167,130)
€ N \ "/ $ 134,771 $ 117,729

12



Municipality of the District of St Mary’s
Water Utility Section

Statement of Operations and Surplus - Operating Fund

(Unaudited)
For the year ended March 31, 2026

2026 2025
Budget Actual Actual
OPERATING REVENUES
Operating
Metered rate sales $ 173,863 $ 151,872 $ 127,616
Sherbrooke Village grant 16,214 20,585 17,057
190,077 172,457 144,673
NON-OPERATING REVENUES
Interest 1,500 2,231 3,960
Amortization of deferred assistance A N A - 20,598
2,231 24,558
\\91 74,688 169,231
OPERATING EXPENSES
Source of supply 24,985 18,586
Pumping 28,186 22,890
Transmission and distribution 27,657 38,500
Water treatment 44,445 36,167
Administration and general 20,659 18,626
Depreciation 48,326 33,978
Debt charges, principal 14,073 14,073
Debt charges, interest /—\ 3,409 7,261
&x \ \ N4 191,577 211,740 190,081
CHANGE IN FUND BALANC \/ - (37,052) (20,850)
DEFICIT, BEGINNING OF YEAR (167,130) (146,280)
DEFICIT, END OF YEAR $  (204,182) $  (167,130)




Municipality of the District of St Mary’s
Water Utility Section
Statement of Financial Position - Capital Fund

(Unaudited)
As at March 31, 2026
2026 2025
ASSETS
Restricted cash — depreciation fund $ 140,845 $ 117,921
Due from general operating fund 1,367 1,367
Due from water operating fund 33,987 10,169
Tangible capital assets
Utility plant and equipment 3,168,283 3,065,647
2\
[/ > < $ 3344482 $ 3,195,104
N
LIABILITIES %
Long-term debt 182,949 197,022
Deferred assistance 1,488,029 1,457,205
Accumulated depreciation /\ 499,650 451,324
\ @ 2,170,628 2,105,551
FUND BALANCE 1,173,854 1,089,553
//\\
$ 3,195,104

L ANANEANDNY § 3,344,482



Municipality of the District of St Mary’s
Water Utility Section

Statement of Accumulated Depreciation of Utility Plant and Equipment - Capital Fund

(Unaudited)
For the year ended March 31, 2026

2026 2025
BALANCE, BEGINNING OF YEAR $ 451,324 $ 417,346
Depreciation 48,326 33,978
BALANCE, END OF YEAR $ 499,650 $ 451,324

Statement of Investment in Capital Assets - Capital Fund
(Unaudited)
A For the year ended March 31, 2026

2026 2025

N

N Y
BALANCE, BEGINNING OF YEAR MQ,S&’S $ 1,047,753

Capital debt retired 14,073 14,073
Transfer from capital reserve 9,098 20,631
Transfer from Municipality of the District of St. s, Bui

Communities Strong fund - 4,121
Interest income — 2,975
Capital funding 32,700 -
Amortization of deferred assistapci 28,430 -
BALANCE, END OF YEAR N/ $ 1,173,854 $ 1,089,553

N

Statement of Depreciation Fund Cash
(Unaudited)
For the year ended March 31, 2026

2026 2025
FUND, BEGINNING OF YEAR $ 117,921 $ 111,735
Depreciation 48,326 33,978
Deferred assistance transferred - (20,598)
Interest income - 2,975
FUND, END OF YEAR 166,247 128,090
Amount in excess (unfunded) (25,402) (10,169)
CASH, END OF YEAR $ 140,845 $ 117,921

156




Municipality of the District of

St. Mary’s Sherbrooke Water Utility
Financial Statements

March 31, 2026



Municipality of the District of St. Mary’s Sherbrooke Water Utility

Financial Statements
For the year ended March 31, 2026
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Management's Responsibility for the Financial Statements

The accompanying financial statements of the Municipality of the is/?ict of St. Mary's Sherbrooke Water Utility
(the “Water Utility”) are the responsibility of the Water Utili anagement and have been prepared in
compliance with legislation and in accordance with the Accountin z% eporting Handbook for Water Utilities in
Nova Scotia. A summary of the significant accountin icies ari scribed in Note 1 to the financial
statements. The preparation of financial statements né}iﬁily involVes the use of estimates based on
management’s judgment, particularly when transaction ting the current accounting period cannot be
finalized with certainty until future periods.

internal controls designed to provide reasonable
rég properly authorized and recorded in compliance with
{nancial information is available on a timely basis for
are monitored and evaluated by management.

The Water Utility's management maintains a sy

assurance that assets are safeguarded,

legislative and regulatory requiremen %::J
hes

The audit committee meets with’mn and the external auditors to review the financial statements and
discuss any significant finangi oninternal control matters prior to their approval of the financial

statements.

The financial statements have been ited by MNP LLP, independent external auditors appointed by the Water
Utility. The accompanying Independent Auditors’ Report outlines their responsibilities, the scope of their
examination and their opinion on the Water Utility's financial statements.

Lesley McFarlane
Chief Administrative Officer



Municipality of the District of St. Mary’s Sherbrooke Water Utility

Statement of Financial Position - Operating Fund
As at March 31, 2026

2026 2025
ASSETS

Cash $ 50,077 $ 42,015
Receivables 68,076 51,537
Prepaid expenses 16,618 24177
$ 134,771 $ 117,729

LIABILITIES
Trade payables $ 16,646 $ 10,424
Due to water capital fund 33,987 10,169
Due to Municipality of the District of St. Mary's, operating fund » 288,320 264,266
338,953 284,859
DEFICIT (204,182) (167,130)
134,771 $ 117,729

(Chief ministrative Officer




Municipality of the District of St. Mary’s Sherbrooke Water Utility
Statement of Financial Activities - Operating Fund

For the year ended March 31, 2026

2026 2025
Budget Actual Actual
(Note 6)
OPERATING REVENUES
Operating
Metered rate sales $ 173,863 $ 151,872 $ 127,616
Sherbrooke Village grant 16,214 20,585 17,057
190,077 172,457 144,673
OPERATING EXPENSES
Source of supply 14,000 24,985 18,586
Pumping 13,477 28,186 22,890
Transmission and distribution 38,500 27,657 38,500
Water treatment 37,500 44,445 36,167
Administration and general 14 20,659 18,626
Depreciation 481 48,326 33,978
Amortization of deferred assistance N - (20,598)
//171,13 194,258 148,149
>
Excess (deficiency) of operating revenues over expenses
before the following 18,939 (21,801) (3,476)
NON-OPERATING REVENUES (EXPENSE)
Interest 1,500 2,231 3,960
Debt charges, principal (14,073) (14,073) (14,073)
Debt charges, interest ety (6,366) (3,409) (7,261)
“& (18,939) (15,251) (17,374)
/A
CHANGE IN FUND BALAN \) i - (37,052) (20,850)
DEFICIT, BEGINNING OF YEAR (167,130) (167,130) (146,280)
DEFICIT, END OF YEAR $ (167,130) $ (204,182) $ (167,130)

See accompanying notes to financial statements.



Municipality of the District of St. Mary’s Sherbrooke Water Utility

Statement of Cash Flows — Operating Fund
For the year ended March 31, 2026

2026 2025
CASH FLOWS FROM OPERATING ACTIVITIES
Change in fund balance $ (37,052) $ (20,850)
Change in non-cash operating working capital
Receivables (16,539) (4,836)
Prepaid expenses 7,559 (22,827)
Trade payables 6,222 (4,174)
(39,810) (52,687)
CASH FLOWS FROM FINANCING ACTIVITIES
Increase in due from own funds 47,872 31,354
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 8,062 (21,333)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR K 42,015 63,348
N\
CASH AND CASH EQUIVALENTS, END OF YEAR AV \ $ 50,077 $ 42,015

See accompanying notes to financial statements.




Municipality of the District of St. Mary’s Sherbrooke Water Utility

Statement of Financial Position - Capital Fund
As at March 31, 2026

2026 2025
ASSETS
Restricted cash — depreciation fund $ 140,845 $ 117,921
Due from Municipality of the District of St. Mary’s, operating fund 1,367 1,367
Due from water operating fund 33,987 10,169
Tangible capital assets
Utility plant and equipment (Schedule A) 3,168,283 3,065,647
$ 3,344,482 $ 3,195,104
LIABILITIES
Deferred contributions 1,488,029 1,457,205
Accumulated depreciation 499,650 451,324
Long-term debt (Note 2) ﬂ 182,949 197,022
2,170,628 2,105,551
FUND BALANCE v 1,173,854 1,089,553
NN
7))\ $ 3,344,482 $ 3,195,104
N

See accompanying notes to f? é/wq

State
On behalf of the Municipality e District of St. Mary’s Sherbrooke Water Utility:

Wafden

Chief Administrative Officer




Municipality of the District of St. Mary’s Sherbrooke Water Utility
Water Utility Section

Statement of Accumulated Allowance for Depreciation
For the year ended March 31, 2026

2026 2025
BALANCE, BEGINNING OF YEAR $ 451,324 $ 417,346
Depreciation for the year 48,326 33,978
BALANCE, END OF YEAR $ 499,650 $ 451,324

Statement of Investment in Capital Assets
For the year ended March 31, 2026

2026 2025
FUND BALANCE, BEGINNING OF YEAR $ 1,089,553 $ 1,047,753
Long-term debt retired 14,073 14,073
Transfer from Municipality of the District of St Mary’s, cap 9,098 20,631
Transfer from Municipality of the District of St Ma
Communities Strong fund - 4,121
Interest income - 2,975
Capital funding 32,700 -
Amortization of deferred assisfaice 28,430 -
BALANCE, END OF YEAR $ 1,173,854 $ 1,089,553

Statement of Depreciation Fund Cash
For the year ended March 31, 2026

2026 2025
FUND, BEGINNING OF YEAR $ 117,921 $ 114,735
Depreciation 48,326 33,978
Deferred assistance transferred - (20,598)
Interest income - 2,975
FUND, END OF YEAR 166,247 128,090
Amount in excess (unfunded) (25,402) (10,169)
CASH, END OF YEAR $ 140,845 $ 117,921




Municipality of the District of St. Mary’s Sherbrooke Water Utility

Notes to Financial Statements
For the year ended March 31, 2026

1. SIGNIFICANT ACCOUNTING POLICIES

(a)

()

(d)

Basis of presentation

These financial statements have been prepared in accordance with generally accepted accounting
principles adopted for Water Utilities in Nova Scotia and are intended for the use of the Municipality of
the District of St. Mary’s Sherbrooke Water Utility (the “Water Utility”), Council and Service Nova Scotia
and Municipal Relations.

The basis of accounting used in these financial statements differs materially from Canadian public
sector accounting standards as prescribed by the Chartered Professional Accountants Handbook (the
CPA Handbook). The significant differences between generally accepted accounting principles for
Water Utilities in Nova Scotia and the CPA Handbook are that the CPA Handbook requires the:

s to reflect the assets, liabilities, revenues
financial position of all organizations,
the Water Utility. This would include,

e Financial statements be prepared on a consolidated
and expenses, and changes in net assets g%\
commissions and agencies which are owned ntrolle
at a minimum, the individual funds represe t/o/ se finantial statements — Operating Fund and
Capital Fund. The consolidated financia G\Xments prepared in accordance with the CPA
Handbook would include a Stateme osition, Statement of Financial Activities and a

e  The Water Utility caputallz pitél acquisitions rather than charging some to operations in

the year acqulr

e  Principal debt re ents nbt)be recorded as an expense of the Water Utility;

Cash and cash equwalen

Cash and cash equivalents of the operating fund is defined as cash on hand and on deposit at banks
net of outstanding cheques and deposits.

Revenues and expenses

Major revenue and expense items are recorded on an accrual basis. Resident billings of rates for
subsequent periods are recorded as deferred revenues.

Certain sources of revenues, including forfeited discounts and interest on past due rates, are recorded
on a cash basis.

Allowance for doubtful accounts

A valuation allowance is provided for estimated losses that will be incurred in collecting consumer rates
receivable outstanding.



Municipality of the District of St. Mary’s Sherbrooke Water Utility

Notes to Financial Statements
For the year ended March 31, 2026

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(e) Use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles
adopted for Water Utilities in Nova Scotia requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
during the reporting period.

Amortization is based on the estimated useful lives of capital assets.

Receivables are stated after evaluation as to their collectability and an appropriate allowance for
doubtful accounts is provided where considered necessary.

By their nature, these judgments are subject to measurem ncertainty, and the effect on the financial
statements of changes in such estimates and assum?t{o in future years could be material. These
estimates and assumptions are reviewed periodical dk\a'ustments become necessary, they are
reported in excess of revenues over expenses in years in whi

Financial instruments

Initial measurement

subsequently measured at co (? ost, fair value is adjusted by the amount of the related
financing fees and transactiop\c action costs and financing fees relating to financial
instruments that are measure equently at fair value are recognized in operations in the year in
which they are incurr: %

Financial instruments are meafu/redwa fai @g\é%n issued or acquired. For financial instruments
a E

Financial instruments < ist of cash and cash equivalents, receivables, trade payables and long-term
debt.

Subsequent measurement

At each reporting date, the Water Utility measures its financial assets and liabilities at cost or amortized
cost (less impairment in the case of financial assets), except for investments, which must be measured
at fair value. The Water Utility uses the effective interest rate method to amortize any premiums,
discounts, transaction fees and financing fees to the statement of financial activities. The financial
instruments measured at amortized cost are cash and cash equivalents, receivables, trade payables
and long-term debt.




Municipality of the District of St. Mary’s Sherbrooke Water Utility

Notes to Financial Statements
For the year ended March 31, 2026

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(f) Financial instruments (Continued)

Impairment

For financial assets measured at cost or amortized cost, the Water Utility regularly assesses whether
there are any indications of impairment. If there is an indication of impairment, and the Water Utility
determines that there is a significant adverse change in the expected timing or amount of future cash
flows from the financial asset, it recognizes an impairment loss in the statement of financial activities.
Any reversals of previously recognized impairment losses are recognized in activities in the year the
reversal occurs.

Unless otherwise noted, it is management's opinion that the Water Utility is not exposed to significant
interest or credit risks arising from financial instruments.

2. LONG-TERM DEBT

2

CE D i 2026 2025
N

Municipal Finance Corporation, repayable in a<1 al r;\s |

in
payments of $14,073 plus interest at 3.048 %o
maturing in 2033 /.% $ 182,949 $ 197,022

Principal payments required in ea@n@eam on debt held as at March 31, 2026 are as follows:

PN \>
2027 $ 14,073
2028 14,073
2029 14,073
2030 14,073
2031 14,073
Thereafter 112,584

3. TRANSACTIONS WITH MUNICIPALITY OF THE DISTRICT OF ST. MARY’S

a) In general, and where identifiable, costs incurred by the Municipality on behalf of the Water Utility are
charged to the Water Utility.

b) Salary and wage-related costs are allocated in proportion to time spent performing functions on behalf
of the Water Utility.

c) At March 31, 2026, the Water Utility owed $286,953 to the Municipality (2025 — $262,899) with respect
to this inter-fund balance, no interest has been charged by the Municipality.



Municipality of the District of St. Mary’s Sherbrooke Water Utility

Notes to Financial Statements
For the year ended March 31, 2026

4. RATE OF RETURN ON RATE BASE

For the year ended March 31, 2026, the Water Utility had a rate of return on rate base of (1.85)% (2025 —
(0.30%)).

5. FINANCIAL INSTRUMENTS
The Water Utility as part of its operations carries a number of financial instruments. It is management's
opinion that the Water Utility is not exposed to significant interest or currency risks arising from these
financial instruments except as otherwise disclosed.

Credit risk

Credit risk is the risk of financial loss because a counter party financial instrument fails to discharge its

contractual obligations. The carrying amount of the Water financial instruments best represents the

maximum exposure to credit risk. The Water Utility edit risk by providing allowances for

potentially uncollectible accounts receivable.
Liquidity risk

Liquidity risk is the risk that the Water Utility WMI iculty in meeting its obligations associated with
financial liabilities. The Water Utility

other creditors for which repayme
risk by monitoring forecasted and.ac @ﬂows.
Interest rate risk

Interest rate risk is the risk that thé fair value or future cash flows from a financial instrument will fluctuate
because of changes in market ifterest rates. The Water Utility's interest rate risk arises from long-term
borrowings at a fixed rate that creates fair value interest rate risk. Changes in market interest rates cause
the fair value of long-term debt with fixed interest rates to fluctuate but do not affect net income, as the
Water Utility's long-term debt is carried at amortized cost and the carrying value does not change as the
interest rate changes. The Water Utility's future obligations with respect to debt repayment are disclosed in
Note 2.

6. BUDGET INFORMATION

The disclosed budget information has been approved by the Warden and Council at the council meeting on
April 2, 2025.

10




Municipality of the District of St. Mary’s Sherbrooke Water Utility

Schedule A — Utility Plant and Equipment
For the year ended March 31, 2026

2026 2025

Water system $ 2,275,937 $ 2,173,301
Water treatment plant upgrade 889,673 889,673
Computer 2,673 2,673
$ 3,168,283 $ 3,065,647

11
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Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the Municipality of the District of St. Mary's (the
“Municipality”) are the responsibility of the Municipality's management and have been prepared in compliance
with legislation, and in accordance with Canadian public sector accounting standards. A summary of the
significant accounting policies are described in Note 1 to the consolidated financial statements. The preparation
of financial statements necessarily involves the use of estimates, based,éx management's judgment, particularly

The Municipality's management maintains a system of i designed to provide reasonable
assurance that assets are safeguarded, transactions are proge ecorded in compliance with
legislative and regulatory requirements, and reliable financial info vailable on a timely basis for
preparation of the consolidated financial statemen are monitored and evaluated by
management.

ors to review the consolidated financial
control matters prior to their approval of the

The audit committee meets with managemen
statements and discuss any significant finangfa
consolidated financial statements,

The consolidated financial stafem gen audited by MNP LLP, independent external auditors appointed
by the Municipality. The adco

their examination and theihngpinjon on the Munjcipality's consolidated financial statements.

Lesley McFarlane
Chief Administrative Officer




Municipality of the District of St. Mary’s

Consolidated Statement of Financial Position
As at March 31, 2026

2026 2025
FINANCIAL ASSETS
Cash (Note 2) $ 2,607,890 $ 2,848,460
Restricted cash (Note 2) 384,824 384,824
Taxes receivable (Note 3) 313,908 261,484
Other accounts receivable 498,931 467,702
3,805,553 3,962,470
FINANCIAL LIABILITIES
Accounts payable and accrued liabilities 309,377 379,052
Asset retirement obligation (Note 4) 19,049 19,049
Tax sale surplus 384,824 384,824
Deferred revenue 543,743 562,911
Long-term debt (Note 5) 182,949 197,022
( </>2/\\ 1,439,942 1,542,858
NET FINANCIAL ASSETS \/55 611 2,419,612
NON-FINANCIAL ASSETS
Properties acquired at tax sale 21,299 21,299
Tangible capital assets (Note 6) 6,935,822 6,680,222
Inventory, prepaid expenses and other /) 22,041 44,226
.’ 6,979,162 6,745,747
ACCUMULATED SURPLUS-Wo7) \ '\ $ 9,344,773 $ 9,165,359
Commitment (Note 9)
See accompanying notes to cohsolidated finahgjal statements.
On behalf of the Municipality of the Disth€t of St. Mary's:
Warden Chief Administrative Officer



Municipality of the District of St. Mary’s

Consolidated Statement of Operations
For the year ended March 31, 2026

Budget 2026 2025

REVENUES
Taxes

(Note 11)

$ 2,673,691 $ 2,685,866 $ 2,627,152

Grants in lieu of taxes 165,465 170,915 162,950
Revenue from own sources 410,000 306,277 329,029
Conditional transfers from other
governments 362,345 126,033 112,116
Unconditional transfers from other
governments 185,799 186,668 188,060
Capital grants - 227,004 410,078
Build Communities Strong fund 154,247 154,247 145,160
Water Utility revenue 191,677 172,457 144,673
4,143,124 4,029,467 4,119,218

EXPENSES
General government services
Protective services
Transportation services

1,108,468 985,602
894,132 754,050
12,134 113,106

Environmental health services 9 51,064 832,952
Environmental development services 171,555 222,647
Recreation and cultural services 34875 515,033 424,306
Water Utility expenses 289,9 197,667 176,008
/\Q\/ ((290, 3,850,053 3,508,671
ANNUAL SURPLUS (DEFICIT) \(_‘],47,/252) 179,414 610,547
ACCUMULATED SURPLUS; BEGINNIN
OF YEAR 9,165,359 8,554,812
ACCUMULATED SURPLUS,END,OF YEAR/ / $ 9344773  $ 9,165,359

See accompanying notes to consoli \M ncial statements.




Municipality of the District of St. Mary’s

Consolidated Statement of Change in Net Financial Assets
For the year ended March 31, 2026

Budget 2026 2025
(Note 11)
ANNUAL SURPLUS (DEFICIT) $  (147,252) $ 179,414 $ 610,547
Other non-financial assets
Amortization of tangible capital assets 301,499 301,499 237,882
Additions to tangible capital assets - (557,099) (715,679)
Change in tangible capital asset related to
estimate of asset retirement obligation - - -
Change in inventory, prepaid expenses
and other -~ 22,185 80,680
INCREASE (DECREASE) IN NET FINANCIAL ASSETS 154,247 (54,001) 213,430
NET FINANCIAL ASSETS, BEGINNING
OF YEAR 2,419,612 2,206,182
NET FINANCIAL ASSETS, END OF YEAR </\ \ & \2;365,611 $ 2,419,612

See accompanying hotes to consolidated financial stat



Municipality of the District of St. Mary’s

Consolidated Statement of Cash Flows
For the year ended March 31, 2026

2026 2025
CASH FLOWS FROM OPERATING ACTIVITIES
Annual surplus $ 179,414 $ 610,547
Items not involving cash
Amortization of tangible capital assets 301,499 237,882
Change in non-cash items
Taxes receivable (52,424) (53,255)
Other accounts receivable (31,229) 69,315
Accounts payable and accrued liabilities (69,675) (582,039)
Deferred revenue (19,168) 639
Inventory, prepaid expenses and other 22,185 80,680
330,602 363,769
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments on long-term debt (14,073) (14,073)
CASH FLOWS FROM CAPITAL ACTIVITIES
Additions to tangible capital assets 7,099) (715,679)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALEN s (240,570) (365,983)
CASH AND CASH EQUIVALENTS, BEGlNNING OFR YEA 3,233,284 3,599,267
CASH AND CASH EQUIVALENTS, END OI?Y&EAR $ 2,992,714 $ 3,233,284
Cash and cash equivalents cofsi follqwin
Cash $ 2,607,890 $ 2,848,460
Restricted cash 384,824 384,824
N\ // $ 2,992,714 $ 3,233,284

See accompanying notes to consolldat financial statements.




Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

1. SIGNIFICANT ACCOUNTING POLICIES

(a)

(b)

(c)

Basis of presentation
These consolidated financial statements of Municipality of the District of St. Mary’s (the “Municipality”)
have been prepared, in all material respects, in accordance with Canadian public sector accounting

standards.
Basis of consolidation

These consolidated financial statements reflect the assets, liabilities, revenue, expenses and changes
in fund balances of all resources of the Municipality. The Municipality is comprised of all organizations,
committees and local boards accountable for the administration of their financial affairs and resources
to the Municipality and that are owned or controlled by, t upicipality. Inter-fund and inter-corporate
balances and transactions have been eliminated. Tk

luded are as follows:
e  General Operating and Capital Funds
e  Water Operating and Capital Funds
e Reserve Funds

Segment information

ide range of services to its residents. For

Manual and wag’crgated for the pNrpase of\ecording specific activities to attain certain objectives in
Recial regulations,) restrictions or limitations. Municipality services are provided by
ivity is repOriéd in these funds. The services provided by these departments

accordance with
departments and thelnac
are as follows:

General government services

This segment is responsible for the overall local government administration. Its tasks include direction
for Municipality services, such as planning, engineering, finance, and information technology in
adherence to the Municipal Government Act.

Protective services

This segment is primarily responsible for police, fire protection and bylaw administration for its
residents. The Municipality engages the services of the volunteer fire department in order to fulfill its
fire protection role. The Municipality collects a rate for the fire department.

Transportation services

The Municipality is responsible for the maintenance of certain local roads, sidewalks and street lights

within its jurisdiction.



Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c)

(e)

Segment information (continued)

Environmental health services

This segment is responsible for the maintenance and operations of waste and sewer services provided
to residents and other customers. Its tasks include the provision of waste collection through contract,
recycling and composting.

Recreation and cultural services

This segment is responsible for promoting and offering recreation opportunities and activities to the

Municipality's residents, specializing in maintaining ang_assisting recreational facilities within the

Municipality such as recreation facilities and the libra

Environmental development services

This segment is responsible for the issuance of
applications.

and approving subdivision

Water treatment and distribution

This segment manages water treatme flities and services within the Municipality

and includes activities such as p mping, water treatment, transmission and

distribution.
School boards

The assets, liabillti dther revenue and expenses with respect to the operations of the
school boards are
government entities.

School boards in Nova Scotia\wére created by the Province under provisions in the Education Act, and,
under provincial statute, every Municipality is required to make a mandatory contribution to its school
board. The mandatory contribution is set at the value of the Education Rate, set by the Province each
year, multiplied by the previous year's Uniform Assessment.

Fund accounting

The resources and operations of the Municipality are comprised of the operating, capital and reserve
funds. Transfers between funds are recorded as adjustments to the appropriate fund balance.
Supporting schedules to the consolidated financial statements are included to show the financial
activities and change in the balance of each fund.

Basis of accounting

Revenue and expenses are recorded on the accrual basis of accounting. The accrual basis of
accounting recognizes revenue as they are earned and measurable; expenses are recognized as they
are incurred and measurable as a result of the receipt of goods or services and the creation of a legal
obligation to pay.




Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

©)

(h)

(i)

Cash and cash equivalents

Cash and cash equivalents is defined as cash on hand and on deposit at banks net of any outstanding
cheques or deposits.

Short-term investments

Short-term investments are recorded at the lower of cost and net realizable value. A permanent decline
in value would result in a write down.

Financial instruments

Initial measurement

Financial instruments are measured at fair value wi

financing fees and transaction costs. Transactio
instruments that are measured subsequently at fair
which they are incurred.

receivable, accounts payabl®.anddcgrued liabilities and long-term debt.

Impairment

For financial assets measured at cost or amortized cost, the Municipality regularly assesses whether
there are any indications of impairment. If there is an indication of impairment, and the Municipality
determines that there is a significant adverse change in the expected timing or amount of future cash
flows from the financial asset, it recognizes an impairment loss in the statement of operations. Unless
otherwise noted, it is management’s opinion that the Municipality is not exposed to significant interest or
credit risks arising from financial instruments.



Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

)

(k)

Asset retirement obligation

An asset retirement obligation is recognized when, as at the financial reporting date, all of the following
criteria are met:

a) There is a legal obligation to incur retirement costs in relation to a tangible capital asset;
b) The past transaction or event giving rise to the liability has occurred:;

c) Itis expected that future economic benefits will be given up; and

d) A reasonable estimate of the amount can be made.

The liability associated with the remediation of contamijhants, present within a number of buildings

Tangible capital assets

Tangible capital assets are reported in the consolida
accumulated amortization. They are amortized-6n a Straightinabasis over their estimated useful lives
at the following rates:

A
\() v @[\[ Basis Rate

Buildings Straight-line 40 years
Rink complex Straight-line 20 years
Equipment Straight-line 5-10 years
Sewer collection{and Straight-line 50 years
Transfer station Straight-line 20 years
Paving and sidewalks Straight-line 40 years
Water system Straight-line 75 years
Water treatment plant Straight-line 50 years

The amortization in the water capital fund is required to be transferred to a special bank account which
is used to help fund replacement of existing equipment, or subject to approval by the Utility and Review
Board, to repay principal of capital debt.

Government transfers

Government transfers are recognized in the consolidated financial statements in the period in which
events giving rise to the transfer occur, providing the transfers are authorized, any eligibility criteria have
been met, and reasonable estimates of the amounts can be made.




Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(m) Deferred revenue

(n)

Deferred revenue represents user charges, prepayment of taxes, and other fees that have been
collected, for which the related services have yet to be performed. These amounts will be recognized
as revenue in the fiscal year the services are performed.

Reserve funds

Certain amounts, as approved by Council of the Municipality, are set aside in reserve funds for future
operating and capital purposes. Transfers to and or from reserves funds are an adjustment to the

respective fund when approved.

Taxation and other revenues

statements, and the reported agdunts of revenues and expenses during the reporting period.
Amortization is based on the estimated useful lives of capital assets.

Taxes and other receivables are stated after evaluation as to their collectability and an appropriate
allowance for doubtful accounts is provided where considered necessary.

Asset retirement obligations are recognized based upon assumptions and estimates related to the
amount and timing of costs for future removal and site restoration.

By their nature, these judgments are subject to measurement uncertainty, and the effect on the
consolidated financial statements of changes in such estimates and assumptions in future years could
be material. These estimates and assumptions are reviewed periodically and, as adjustments become
necessary, they are reported in operations in the years in which they become known.

10



Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

CASH
2026 2025
Cash
General operating fund $ 2,248,524 $ 2,541,980
Water capital fund 140,845 117,921
Water operating fund 50,077 42,015
Build Communities Strong fund 168,444 146,544
2,607,890 2,848,460
Restricted cash
Tax sale surplus 384,824 384,824
A, [\/\
(7S <8 2992714 $ 3,233,284
TAXES RECEIVABLE
i
Ll AN M 2026 2025
Balance, beginning of year Vv O $ 392,475 $ 330,615
Current year's levy of property taxes 2,861,179 2,691,697
Subtotal 3,253,654 3,022,312
Less
Current year's clleétions 2,788,379 2,618,072
Bad debts and reducethtaxes 12,081 11,765
\\ // 2,800,460 2,629,837
Gross taxes receivable, end of W 453,194 392,475
Less
Allowance for uncollectible taxes 139,286 130,991
Taxes receivable, net $ 313,908 $ 261,484

11




Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

ASSET RETIREMENT OBLIGATION

The Municipality’s asset retirement obligation consists of the liability for remediation of contaminants present
within a number of buildings owned by the Municipality. These contaminants represent a health hazard
upon demolition and therefore there is a legal obligation for removal of these contaminants on
decommissioning. These buildings have expected useful lives of 15 years. Estimated costs have been

discounted to the present value using discount rates ranging of 4.33% per annum.

2026 2025
$ 19,049 $ 19,049

LONG-TERM DEBT 0

PANDAN
W F B N 2026 2025
AN
Municipal Finance Corporation, repayable in annual pr' ipal
payments of $14,073, plus interest at 3.21% to 3

maturing in 2033 182,949 $ 197,022

Principal payments required in each of th five yi a@ t held as of March 31, 2026 are as follows:

2027 %
2028

2029

2030

2031

Thereafter

$ 14,073
14,073
14,073
14,073
14,073

112,584

12
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Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

ACCUMULATED SURPLUS
2026 2025
Water operating fund $ (204,182) $ (167,130)
Capital funds 6,881,488 6,571,553
6,677,306 6,404,423
Operating reserve fund 1,751,192 1,751,192
Capital reserve fund 629,940 779,710
Build Communities Strong fund 174,178 155,034
Fire services reserve fund 112,157 75,000
2,667,467 2,760,936

/)\V/ $ 9,344,773 $ 9,165,359

FINANCIAL INSTRUMENTS k\w
The Municipality as part of its operations carries a_number ncial Thstruments. It is managements

Credit risk

Credit risk is the risk of fin

contractual obligations

maximum exposure o oredit risk. The nicipality manages its credit risk by providing allowances for

potentially uncollectible agcoupts receivable
Liquidity risk
Liquidity risk is the risk that the MumiCipality will encounter difficulty in meeting its obligations associated with
financial liabilities. The Municipality enters into transactions to borrow funds from financial institutions or

other creditors for which repayment is required at various maturity dates. The Municipality manages liquidity

risk by monitoring forecasted and actual cash flows.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows from a financial instrument will fluctuate
because of changes in market interest rates. The Municipality's interest rate risk arises from long-term
borrowings at a fixed rate that creates fair value interest rate risk. Changes in market interest rates cause
the fair value of these long-term debt with fixed interest rates to fluctuate but do not affect net income, as the
Municipality’s long-term debt is carried at amortized cost and the carrying value does not change as the
interest rate changes. The Municipality's future obligations with respect to debt repayment are disclosed in
Note 5.

14



Municipality of the District of St. Mary’s

Notes to Consolidated Financial Statements
For the year ended March 31, 2026

10.

11.

CONTINGENCIES

The Municipality has agreed to provide the Sherbrooke and Area Volunteer Fire Department with a loan
guarantee on a 5-year term for $125,000 to purchase a 2013 pumper truck.

TRANSFERS TO BOARDS AND COMMISSIONS

The Municipality is required to share in financing the operations of various Boards and Commissions. In
addition to any budgeted contributions, the Municipality shares in the deficits or surpluses of these Boards
based on their sharing percentages. The Municipality’s share of the deficit is to be paid in the next fiscal
year, while a surplus is to be taken into the next year's estimates.

AN
2026 2025
Contribution Contribution
Eastern Counties Regional Library R 6,262 24,397
N A
BUDGET INFORMATION
The disclosed budget information has beer/appravéd ‘ en and Council at the council meeting on

April 2, 2025.

The Municipality budgets f
revenue from Build Co
operating budgets e financial reporiing presentation under Canadian Public Sector Accounting

Standards ("PSAB").
\\// 2026

Approved budgeted surplus for the year
General operations $ -
Water Utility operations =
Approved budget surplus -

Adjusted for:

Build Communities Strong fund 154,247
Amortization of tangible capital assets (301.499)
Net PSAB adjustments (147,252)
$  (147,252)

15




Municipality of the District of St. Mary’s

Schedule of Remuneration and Expenses of Members of Council and Chief
Administrative Officer
For the year ended March 31, 2026

Name Title Remuneration Expenses
James Fuller Warden : 28,856 11,365
Beulah Malloy Deputy Warden 20,611 4,358
Emma Tibbo Councillor 17,321 4,715
Dana O’'Connell Councillor 17,321 3,018
Scott Beaver Councillor 17,321 2,097
Doug Patterson Chief Administrative Officer 55,361 -

Marian Fraser Interim Chief Administrative Officer 35,117 -

Lesley McFarlane Chief Administrative Officer 58,414 573

@Q

16
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