
 

 

 

NOTICE 

 

MEETING:  Committee of the Whole  

 

DATE:   Wednesday, October 21st, 2026 

 

TIME: Immediately Following Council Meeting 

 

PLACE:   Council Chambers, 8296 Highway 7, Sherbrooke 

 

    Please Advise If Unable To Attend 

 

 

 

 

 

  

 

 



 Municipality of the District of St. Mary’s 
 

 Committee of the Whole (COTW) Meeting 

 Wednesday, October 21st, 2026  

 

We acknowledge that we are gathering in Mi’kmaqi the traditional unceded territory of the Mi’kmaq people. 

 
1. Call to Order  

 

2. Roll Call 

 

3. Additions to the Agenda 

 

4. Approval of the Agenda 

 

5. Approval of Minutes of COTW held Wednesday October 7th, 2026 

 

6. Business Arising from Minutes  

 

7. Correspondence 

a. From the Cruiser – September 2026 

b. Trails Association Request – Letter of Support 

 

8. In-Camera: Contract Negotiations 

 

Adjournment 
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 Municipality of the District of St. Mary’s  
Committee of The Whole (COTW) Meeting  

Wednesday, October 7th, 2026  

We acknowledge that we are gathering in Mi’kma'ki the traditional unceded territory of the Mi’kmaq people. 

1. Meeting, Date & Time: 
Warden Fuller called the COTW Meeting of the St. Mary’s Municipal Council to order on Wednesday, 

October 7th, 2026, at 5:01pm. in the Council Chambers, Sherbrooke, N.S.  

2. Attending: 
Warden James Fuller 

Deputy Warden Beulah Malloy 

Councillor Dana O’Connell  

Councillor Scott Beaver 

Councillor Emma Tibbo 

 

Also Attending: 
Lesley McFarlane, Chief Administrative Officer (CAO) 

Marian Fraser, Director of Finance/Treasurer 

Teddy Stevens, Director of Public Works 

Janelle Fleet, Interim Municipal Clerk 

 

3. Additions to the Agenda: 

There was an addition to the agenda. Item 9.d. Staff report Recplex Startup Repairs. 

4. Approval of the Agenda: 
On the motion of Councillor Tibbo, seconded by Councillor O’Connell, Council approved the agenda as 

amended. 

Motion approved. 

5. Approval of Minutes: 
 Warden Fuller called for any errors or omissions to the minutes of the COTW Meeting held September 

16th, 2026. Hearing none, the Warden declared the minutes approved. 

Motion approved. 

6. Business Arising from the Minutes: 
• There was no business arising from the minutes. 

 

7. Correspondence: 
a. Thank you – From Sherbrooke Antique & Classic Car Show Organizer, Jim Porter 

Council acknowledged the correspondence from Jim Porter, organizer of the Sherbrooke Antique & 

Classic Car Show, thanking the Municipality for its donation of $300 toward the September 12th, 2026, 

event. 

 

Council expressed its appreciation for the correspondence and acknowledged the event. 
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b. Bylaw Respecting the Maintenance and Improvement of Private Roads 

Council discussed correspondence from landowners on Cape Gegogan Road requesting consideration 

of a by-law to facilitate the collection of fees for private-road maintenance and improvements. 

 

Council acknowledged the potential benefits of such a program while recognizing that establishing a 

by-law would have municipality-wide implications, requiring the development of eligibility criteria and 

ongoing administrative responsibilities. Discussion also highlighted the significant differences in 

organizational size and staffing capacity between the municipality and larger municipalities that have 

implemented similar programs. 

 

Given the complexity of establishing and administering such a program, existing municipal priorities, 

and limited staff resources, Council acknowledged that this may be a matter for consideration at a 

future date. 

 

8. Presentation: 2026-2027 Finance Report for period ending June 30th, 2026 – 

Marian Fraser, Director of Finance/Treasurer 

Marian Fraser, Director of Finance/Treasurer, presented the 2026–2027 First Quarter Financial Report 

for the period of April 1st to June 30th, 2026. 

The report provided an overview of the Municipality’s financial position, including operating revenues 

and expenditures, departmental budgets, and capital projects. 

The Director of Finance advised that the Municipality was in a good financial position. Seasonal 

variations in municipal operations were noted, and the Sherbrooke Water Utility was reported to be on 

track. Water rates had been updated as approved by the Nova Scotia Utility and Review Board, and 

operating expenses were being monitored within the approved budget. 

9. Other Matters of Business 

a. Staff Report – Extending Clean Foundation Agreement 

CAO McFarlane reviewed the staff report requesting an extension of the Municipality’s participation in 

Clean Foundation’s Community Climate Capacity (CCC) Program to March 31st, 2028. 

 

Council discussed the value of the program, particularly the access it provides to specialized expertise 

and resources that would otherwise be difficult and costly for the Municipality to obtain. The program 

has supported municipal climate priorities, flood-risk review, planning initiatives, and access to funding 

opportunities. 

 

Council expressed support for requesting a one-year extension and acknowledged the value of Clean 

Foundation’s support to the Municipality. 

 

On the recommendation of Councillor Beaver, seconded by Councillor Tibbo, the Committee of the Whole 

recommended that Council approve the Warden sending the attached letter to the provincial Department 

of Environment and Climate Change requesting an extension of the Municipality’s agreement with Clean 

Foundation to March 31st, 2028. 

          Recommendation approved. 
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b. Staff Report – Coastal & Watershed Mapping 

CAO McFarlane presented the staff report regarding coastal and watershed mapping and public 

engagement. 

 

The report outlined that the Flood Risk Review has been completed, and detailed the next steps in the 

Municipality’s Coastal and Watershed Planning initiative under the Housing Accelerator Fund. The 

upcoming work will include public engagement and the preparation of a Flood Risk Action Plan. 

 

Councillor Beaver asked whether the mapping addressed coastal flooding or riverine flooding. It was 

clarified that the mapping considers both coastal and riverine flood risks. 

 

Councillor Beaver also asked whether the mapping would be used for Regional Emergency 

Management Organization (REMO) purposes. It was confirmed that the information would also be used 

for REMO. 

 

The report was received for information. 

 

c. Staff Report – October 21 Warden and Deputy Warden Election 

Council discussed the staff report regarding the upcoming election of the Warden and Deputy Warden. 

 

The report outlined the expiry of the current two-year terms on October 30th, 2026, and the scheduled 

election on October 21st, 2026. Council discussed the proposed terms of office and the arrangements 

required to conduct the elections in accordance with the Municipal Government Act and the Council 

Procedural Policy. 

 

On recommendation of Councillor O’Connell seconded by Councillor Tibbo, Council adopt a two-year 

term of office for both the Warden and Deputy Warden, and direct the Clerk to arrange for the election 

on October 21st, 2026, of the Warden and Deputy Warden in accordance with the Municipal Government 

Act and the Council Procedural Policy with both appointments to be effective October 31st, 2026.  

Further, that Committee of the Whole direct the Clerk to arrange for appointments to internal and 

external committees to be revised or confirmed on October 21st, 2026. 

Recommendation approved. 

 

d. Staff report Recplex Startup Repairs 

Teddy Stevens, Director of Public Works, presented the staff report regarding the Recplex startup 

repairs. 

 

The report outlined the urgent need for replacement of the brine pump seal, which was required 

before the ice plant could be placed into operation for the upcoming season. Due to the time-sensitive 

nature of the repair, the expenditure was authorized under the emergency expenditure provisions of 

Section 6.o. of the CAO Policy. 

 

The report also identified the need for condenser fan replacement parts to be available for planned 

installation following the current season, or sooner if required due to equipment failure. 

 

On recommendation of Councillor Tibbo, seconded by Deputy Warden Malloy, Council ratify the 

emergency expenditure and award to Toromont CIMCO for the replacement of the Recplex brine pump 
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seal, at a cost of $9,118.04 plus HST and approve the purchase of the required parts for the condenser fan 

replacement, at a cost of $3,848.56 plus HST, for a total cost of $12,966.60 plus HST to be funded through 

the municipal operating budget line item for major repairs.    

          Recommendation approved.  

 

10. In-Camera: Contract Negotiations 

On the motion of Deputy Warden Malloy, seconded by Councillor O’Connell, Council agreed to move in-

camera for contract negotiations at 5:25 p.m. 

    Motion approved. 

 

On motion of Councillor Tibbo seconded Deputy Warden Malloy, Council agreed to reconvene to regular 

session at 6:00pm. 

                       Motion approved. 

Adjournment 
There being no further matters of business, Warden Fuller declared the meeting adjourned at 6:00 p.m. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recorded By                   Approved By 
Janelle Fleet Interim Municipal Clerk     Warden Fuller 



 
 
 

The Month in Review 

Guysborough County District RCMP responded to 136 calls for service during the month of 
September 2026. Below is a chart showing the nature of those calls:  

 

*Some calls of a sensitive nature are not included in the above chart

Crimes Against Property

Crime Against Persons

Assist the Public

Road Safety

Other Criminal Code

Other Provincial Statutes

Other
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GUYSBOROUGH COUNTY DISTRICT RCMP-GRC 
   September 2026 

 
 

 



 
 
 

 

News Stories       
On September 12th at 7:35 PM, 
Guysborough County District RCMP 
responded to a single vehicle collision on 
Highway 316 in Meagher’s Hill. The lone 
occupant of the vehicle was pronounced 
deceased at the scene, and the highway was 
closed for a couple of hours to allow the 
RCMP Collision Analyst Reconstructionist to 
attend the scene for further investigation. An 
investigation into the cause of the crash is 
on-going. Our thoughts are with family and 
friends of the local man.  
 
Two Digby area men have been charged with 
theft of fishing equipment that occurred on 
Water Street in Canso. The value of the 
items stolen from the Wharf was valued at 
approximately $20,000. With the assistance 
of Digby District RCMP, both men were 
arrested and released on Appearance 
Notices to attend Antigonish Provincial Court 
on December 2, 2026, at 9:30 AM to speak 
to the charge of Theft Over $5000.  
 
A Canso area man has been charged with 
Uttering Threats and Resisting Arrest 
following a call to a residence in Canso Town 
on September 24th. The male was intoxicated 
and threatening others around him. Upon 
police arrival, he resisted arrest with officers 
on scene. After a short struggle, he was 
taken into custody. The 40-year-old was later 
released with a court date of December 9 at 
9:30 in Antigonish Provincial Court.  
 
On September 28, Guysborough County 
District RCMP responded to a report of a 
home invasion involving a firearm that had 
occurred two days earlier. Officers learned 
that a man had entered the home of a person 

known to him, damaged property, and 
assaulted a person in the home before 
leaving. The man was holding a firearm at 
the time. No shots were fired and no injuries 
were reported.  On October 1, officers 
executed search warrant at a residence 
associated to the man with support from 
ERT, RCMP Crisis Negotiation Team, 
Explosives Disposal Unit, Police Dog 
Services. Investigators seized nine firearms, 
including four shotguns and three rifles, and 
ammunition.  
 

 
 
Jody Michael Decoste, 56, was safely 
arrested during the search warrant 
execution. He is charged with Assault, Utter 
Threats, and four weapons-related offences 
including Pointing a Firearm with Intent. He 
had a first court appearance on October 1 
where he was remanded into custody.  



 
 
 

Road Safety 
 
 
Four check stops were completed during the month of September in the 
communities of Guysborough, Goshen, Port Felix and Sherbrooke.  
 
 
 
An increase in “Stunt Driving” has been reported in Guysborough County. Stunt driving in 
Nova Scotia is defined as operating a vehicle in a manner that poses a danger to others, 
with significant penalties including fines and licence points.  
 
Under the Nova Scotia Motor Vehicle Act, stunt driving included actions such as:  

• Driving at speeds 50 km/h or more over the posted speed limit;  
• Attempting to lift a vehicle’s tires off the ground or spinning without control;  
• Engaging in races or contest on public 

roads.  
 

The consequences for stunt driving in Nova 
Scotia for the first offence are as follows:  

• $2, 422.50 fine;  
• Six demerit points on a driver’s record;  
• An immediate seven-day suspension of 

the driver’s license;  
• The vehicle may be seized and 

impounded for seven days, incurring 
additional cost for retrieval.  

            Photo of road damage due to stunt driving 
 
Guysborough County District RCMP is committed to safer roadways for all users. If you 
see someone stunt driving, report it to police. If you have video evidence that can be used 
in court, the driver can be charged.              
 

 
 
 
Guysborough District RCMP responded to ten traffic collisions during the month 
of September.  
 
 
 



 
 
 

In Our Community 

 

 

 

 

 

 

 

 

 

   

Guysborough County District RCMP hosted a “Touch a Truck” event in Guysborough on September 27th. Community 
members of all ages attended the Legion parking lot to meet the First Responders & Essential Service Providers 
that drive special cars and trucks in the community. The afternoon provided an up close and personal tour of the 
vehicles and the special people that spend many hours behind the wheel.  

 

Guysborough County District RCMP 
Members have been attending local 
schools during the month of 
September assisting with “Lock Down” 
drills. A Lock Down drill can be used for 
a variety of reasons to ensure student 
safety.  

Local RCMP are often invited to attend 
to support students and staff, 
familiarize themselves with local 
schools, and practice a safe response.  

Ever wonder what your local Mounties do on their days off? 
Well, Cpl. Doucette, Cst. Levy and Cst. Nudo participated in 
an Obstacle Course competition with other first responders 
around the province in September. Fit for duty, fit for life. 

        



Dear Warden Fuller and Council, 

Hi, 

 

Thanks for your ongoing support of our trail expansion on the former railbed.  In preparation 
for grant requests for 27/28, we require a letter /email of support acknowledging awareness 
of our project and details of the Municipal involvement regarding funding assistance and 
how the project connects to municipal priorities.  A copy of your previous years letter with 
an updated date will work fine. 

 

We are happy to report that an additional 3 km of trail will open in October while we 
continue to expand the remaining 9 kms.   

Thanks for your attention to this matter. 

 

Sincerely, 

Charlene Porter Secretary and Project lead 
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